
RETURNING BOATS FROM KAUAI
BOATS SHIPPING ON TRAILERS FROM NAWILIWILI



GENERAL INFORMATION

• SPECIAL RATES WITH MATSON + SIZE LIMITS FOR MATSON RORO
• EASTBOUND TRAILERS SHIP FREE; BOATS ARE CHARGED BY THE CUBIC FOOT, SANS MAST

• TRAILERS NEED TO DEPART THE MAINLAND WITH ENOUGH TIME TO ARRIVE IN KAUAI – JUNE 25 SAILING

• LIMIT – WIDTH – NOT TO EXCEED 12’ WIDE

• HEIGHT – NOT TO EXCEED 14’ HEIGHT (MEASURED FROM THE GROUND)

• LENGTH – NOT TO EXCEED 80’ LENGTH 

• IN PRACTICE – BOATS WEIGHING OVER 8500LBS AND DRAWING MORE THAN 6.5’ WILL BE PROBLEMATIC TO LIFT IN 
KAUAI

• BOATS WILL BE HAULED OUT IN NAWILIWILI BY LARRY CONKLIN, ISLAND CRANE SERVICE
• LARRY WILL HANDLE RECEIVING TRAILERS, PULLING MASTS, TAKING BOATS TO MATSON ON KAUAI 

• FROM NAWILIWILI BOATS WILL SHIP VIA BARGE TO HONOLULU, THEN TO OAKLAND

• PICK UP IN OAKLAND AND RECOMMISSIONING ARE THE OWNER'S RESPONSIBILITY



LARRY CONKLIN

• ISLAND CRANE SERVICE

• 808-639-1021

• ISLCR3@GMAIL.COM



TRAILERS TO NAWILILI
• DROP TRAILER AT MATSON IN OAKLAND APPROXIMATELY 1 WEEK PRIOR TO START

• CURRENT SAILING SCHEDULE SUGGESTS WE TARGET THE JUNE 25 (THURS) SAILING, TRAILERS CAN 
BE CONSIGNED IN OAKLAND ANY TIME AFTER JUNE 18

• THIS SHOULD PUT THE TRAILERS ON KAUAI THE WEEK OF JULY 9

• INCLUDE YOUR RESPONSIBLE SHORESIDE SUPPORT AND LARRY CONKLIN AS CO-CONSIGNEE’S

• THIS WILL ALLOW LARRY TO PICK UP THE TRAILER AND DEAL WITH ANY ISSUES WHILE YOU ARE 
SAILING

• AGRICULTURAL INSPECTION

• BE SURE TO CLEAN ALL MUD, SPIDER WEBS, ORGANIC MATTER FROM THE TRAILER 

• NO LOCKED BOXES

• SEND YOUR LADDER!



COST
• LARRY CONKLIN – ESTIMATED @$500 CASH PER BOAT

• AGREED TERMS WITH MATSON

• TO: OAKLAND, CA 

• RATE:

• $85 PER MEASUREMENT TON

• RATE INCLUDES ALL SURCHARGES

• RATE INCLUDES THE WESTBOUND OF MOVEMENT OF AN EMPTY TRAILER.

• SHIPPER NEEDS TO FURNISH A TRAILER EQUIPPED WITH A FIFTH WHEEL DEVICE. THEY MAY ALSO 
PROVIDE A TRAILERS W/BALL HITCH.

• ONE MAST FOR EACH BOAT MAY BE INCLUDED.  THE MAST WILL NOT BE INCLUDED FOR THE 
PURPOSE OF CALCULATING THE OVERALL DIMENSIONS OF THE LENGTH OF THE BOAT.

• PERSONAL EFFECTS SHOULD NOT BE LOADED ONTO THE BOAT.



COST CONTINUED
• BOAT WITH THE 3 GREATEST DIMENSIONS IN INCHES IS AS FOLLOW.

• NOTE: LENGTH MEASUREMENT WILL INCLUDE THE ENTIRE LENGTH OF THE TRAILERS.

• EXAMPLE 1:

• 42’L X 11’W X 13.5’T

• CONVERTED TO INCHES

• 504”L X 132”W X 162”H = 10777536/1728 = 6237 CUBE

• 6237/40 X $80 (M) = $12,474.00 PRICE TO SHIP A BOAT OF THIS SIZE.

• EXAMPLE 2:

• 25’L X 8’6”W X 10’6”H

• CONVERTING TO INCHES

• 300”L X 102”W X 126”H = 3855600/1728 = 2231 CUBE

• 2231/40 X $80 (M) = $4,462.00 PRICE TO SHIP A BOAT OF THIS SIZE.



IN KAUAI

• YOU WILL NEED TO SAIL YOUR BOAT FROM HANALEI TO NAWILIWILI

• BEFORE DEPARTING HANALEI MAKE A TRIP TO NAWILIWILI AND ARRANGE FOR A GUEST SLIP

• BEST DONE FACE TO FACE – HOURS M-F 0700-1530

• YOU CAN ANCHOR OUT, BUT GIVEN THAT YOU WILL NEED TO PREP YOUR MAST ETC, NOT 
RECOMMENDED

• ONCE IN NAWILIWILI –

• NEED TO PREP YOUR BOAT FOR HAUL OUT 

• REMOVE BOOM ETC.

• LARRY WILL HAVE LOAD STRAPS FOR SALE IF YOURS DID NOT COME WITH TRAILER



HAULING BOATS IN NAWILIWILI

• HAUL OUT IS DONE AT THE PUBLIC BOAT LAUNCH / QUAY

• NEED TO COMMIT TO DERIGGING YOUR BOAT, HELPING PULL IT AND SETTING UP YOUR BOAT 
TRAILER AND MAST

• HELP OTHERS AND THEY WILL HELP YOU, BUT DO NOT EXPECT LARRY TO TAKE CARE OF THINGS 
BEYOND WHAT HE HAS COMMITTED TO – EG PULLING YOUR MAST, PICKING YOUR BOAT, PLACING 
THE MAST ON THE BOAT, AND TAKING THE ASSEMBLY TO MATSON (AROUND THE CORNER)

• YOU ARE RESPONSIBLE FOR CONSIGNING THE BOAT TO MATSON FOR THE TRIP HOME

• HELPFUL HINT, DON’T FORGET YOUR BOAT TITLE / PROOF OF OWNERSHIP


